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Medway Community Estates Ltd was 
invited by NHS Medway to participate in 
developing their Carbon Management 
Plan early in 2010.

The programme was launched at a Carbon 
Trust Mobilisation Meeting in June 2010 and 
the formation of NHS Medway’s Carbon 
Management Team.

Following a structured programme of workshops and 
team meetings, a Carbon Savings Opportunities paper 
was endorsed in November 2011 and a completed 
Carbon Management Plan was produced.

The Carbon Management Plan was assessed by 
the Carbon Trust in February 2011 and scored an 
excellent 146 from a possible 150 points.

NHS Medway Board approved the Carbon 
Management Plan in March 2011 and by July 2011 
secured the capital allocation required for many of 
the building energy efficiency schemes included in 
the Carbon Management Plan. Medway Community 
Estates was appointed by NHS Medway to manage 
the delivery of these schemes, including appointment 
of consultants and contractors, with a requirement 
that the capital expenditure deadline of March 2012 
was met. 

Medway Community Estates commissioned the 
services of MDB Associates and Crofton Design who 
assisted in the design and tendering of the projects 
with a successful works contractor DCB Kent Ltd 
being appointed in December 2011.

This programme was designed to deliver schemes 
that improve energy usage and contribute to 
reductions in carbon emissions across eight NHS 
Medway facilities within Medway.

The Carbon Management Plan set out how systems 
and building fabric could be improved with potential 
carbon savings.  Crofton Design then surveyed the 
properties and specified appropriate components 
and how they may interface with existing systems. 
Following agreement with NHS Medway and the 
cost/value benefits known, the schedule of work and 
specifications were used to formalise work packages.

Work packages were undertaken in occupied 
premises and included:

• Upgrade roof insulation
• Window replacements
•  Replace lighting with LED fittings and adjust 

lighting levels to current standards.
•  Include enhanced lighting control with 

occupancy and daylight sensors.
• Enhanced electrical use monitoring and control 
• Reinstatement work  

“ “

A flexible and cooperative approach to the project 
was required to ensure disruption to patients and staff 
was minimised.  

All works were completed to time and within agreed 
budgets by end March 2012.

It is anticipated that these measures will reduce 
the energy use within the buildings at an average 
of between 20% and 35%, delivering a reduction in 
our carbon emissions by 280 tonnes.  This represents 
30% of the overall carbon reduction target for NHS 
Medway.  Monitoring of these improvements will 
provide useful data to continue with the programme. 

NHS Medway 
Endorsement
Lynn Boa, Estates and Facilities 
Manager for the Trust, said:

This approach to implementing the 
building energy efficiency schemes 
included in our CMP was very 
successful.  A co-ordinated approach 
was developed for each site, with 
structured meetings held between 
the contractors and site managers to 
ensure that there was minimal, if any, 
disruption or inconvenience to service, 
users and staff.  Medway Community 
Estates and the contractors used 
made sure that we were kept informed 
of progress at all times and thorough 
good planning meant that no 
unforeseen problems arose.  We are 
now considering the second phase of 
schemes in our CMP, and will be using 
this approach again.
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