
ASSET MANAGEMENT 

lanD anD ProPerty - Procurement 
anD DisPosal  
MCE has sourced and acted for NHS Medway to acquire a number of 
development sites needed to deliver on their Strategic Service Development 
Plans.  By ensuring that development risks, including town planning are fully 
investigated and evaluated, the NHS can be assured that the right market 
value is paid for new property.  Commercial negotiations with property owners 
can sometimes be difficult and complex, to have the expertise of MCE at 
hand will help to ensure that scarce funding is used in the most effective way. 

The need to critically analyse the use of land and property during this period 
of limited public funding, has led to MCE appraising the cost in use and 
utilisation of NHS owned property.  This has provided support to the delivery of 
NHS Medway’s Estate Rationalisation Plan. MCE has already helped facilitate 
the reprovsion of services from two underutilised buildings now in disposal.

when ready to dispose, it is essential that the right level of information is 
provided before an Agent is appointed to avoid purchasers speculating over 
development risks with consequential downward pressure on values.

Cost in use and utilisation of NHS assets are key to ensuring that NHS funding 
is directed to front line services and not wasted in support functions. The work 
done in Medway has been significant in helping the Trust move towards its 
aims and objectives under the QIPP agenda. 



SPACE PLANNING 
working with established partners, MCE can undertake a full appraisal of the current 
and future estate needs across a whole system delivery board.  This will include a 
mapping process to identify current estate data and how that asset is being used 
expressed as income per m². This evidence will help identify where buildings are not 
being fully utilised or poorly performing against national benchmarks. 

Strategic Needs Assessments will provide a future requirement for the use of NHS 
buildings and this in turn will require space planning.  This whole system approach 
can be supported by MCE and help commissioners and providers identify how best to 
utilise the buildings they own or lease.

RENTAL AND SERvICE CHARGING EQUILIBRIUM  
Restructuring the NHS has led to estate buildings being transferred to a diverse range 
of providers and commissioners with differing tenures. MCE anticipates a need for NHS 
Property Services Ltd to require support in the transfer of assets and how occupiers 
are charged and allowed to use space whether that is through commercial leasing, 
licences or other occupancy agreements.  

Going forward it will be important to identify that rental and capital charges are at 
market levels and there is equilibrium between property users.  Only in this way can 
property owners be confident that they are receiving a fair return from their assets and 
identify cost of occupancy for market comparison. 

““
eNERGy USE AND CARBON REDUCTION 
MCE has worked with NHS Medway to assist in their carbon reduction programme since 
early 2010. This included attendance and contribution to the Carbon Trust workshops 
and preparation of the Carbon Savings Opportunities paper.

with capital allocations approved in July 2011, MCE were charged with the 
responsibility to deliver selected carbon reduction works in eight NHSM buildings within 
that financial year. The scope of work included cost feasibility and budgeting, detailed 
design and product selection, works procurement and contract management.  

All works were delivered to time and to budget. This is the first phase of the programme 
and has contributed to 30% of the NHSM target carbon savings totalling some 280 
tonnes of carbon emissions reduction per year. MCE have now commenced phase 
two of the programme.

nhs meDway enDorsement
Lynn Boa, Estates and Facilities Manager for the Trust, said 
“This approach to implementing the building energy efficiency schemes included in 
our CMP was very successful.  A co-ordinated approach was developed for each 
site, with structured meetings held between the contractors and site managers to 
ensure that there was minimal, if any, disruption or inconvenience to service, users and 
staff.  Medway Community Estates and the contractors used made sure that we were 
kept informed of progress at all times and thorough good planning meant that no 
unforeseen problems arose.  we are now considering the second phase of schemes in 
our CMP, and will be using this approach again.” 

Carbon Case Study – www.medway-ce.co.uk




