
PROJECT MANAGEMENT  

PROCUREMENT & MANAGEMENT Of 
PlanneD caPital works
when public capital is available then MCE can be used as a project facilitator.  
This has proven to be an effective way to undertake urgent or important 
work needed to maintain old or to build new facilities.  There are always time 
constraints for the drawdown of capital funds when allocated late in the 
financial year, so an effective project management path has proven helpful in 
medway. 

further, MCE has shown that it has the commercial experience to help 
manifest cost savings within the supply chain making the use of MCE, as the 
facilitator, consistently excellent value for money.

The Strategic Partnering Agreement (SPA) allows for the use of Partnering 
Services in this way.  In Medway, MCE has been working with NHS Medway to 
deliver a range of publicly funded projects including:

• Reconfiguration of existing facilities to improve utilisation
• Upgrades
• Back log maintenance.
• Sustainability and carbon reduction (see Asset Management)
• New capital projects



GENERAL PRACTICE SUPPORT fUNCTION 
MCE has worked closely with GP practices who are the main tenants within the MCE 
owned properties. This relationship has extended to include the Local Medical Council 
(LMC)on specific issues as they arise.

As GP premises will be registered with the Care Quality Commission from April 2013 
there will be a greater focus on GP Improvement Grant applications and other 
related GP contract issues.  GP Practices will wish to explore opportunities to provide 
non General Medical Services (GMS) within their premises, so issues around rent 
reimbursement offset (abatements) and other charges for Notional Rent schemes will 
require processing.   

whole liFe investment ProFile anD 
INTEGRATED ESTATE SOLUTIONS
nhs medway own and partially utilise an old victorian hospital mainly providing 
Intermediate Care and Stroke Inpatient Services.  As part of an Estate Rationalisation 
Plan, NHSM requested that MCE undertake a full appraisal of the property, related 
running costs and back log maintenance liabilities.

This included a survey of the property and using NHSM data collected through ERIC and 
other sources, provided a commercial appraisal of the property costs over a five year 
period and beyond.

This appraisal looked at market values of the site if vacated and what estate would be 
needed to effect a reprovision, including design appraisals of alternative locations for 
the inpatient services and related capital requirement.

This has helped the PCT with its business plan for Estate Rationalisation and the 
programme is moving through consultation. 

MCE are now working with both Providers and Commissioners including the Acute 
foundation Trust to provide feasibility studies for properties affected by the programme. 
It is expected that the MCE management service will be extended to act as the 
facilitator and provide a single point of contact for all of the NHS agencies involved.

In such a project, where there are a number of NHS agencies affected by the 
programme, MCE can act to ensure that all affected parties are treated equitably and 
in context with the agreed outcomes. This will ensure a speedy programme delivery 
with the earliest possible disposal of expensive and substandard buildings.

PROCUREMENT MANAGEMENT 
Efficiency drivers within the NHS and indeed other public sector bodies, will require 
some non frontline services to be outsourced. The effective procurement of suppliers 
and contractors is crucial to ensure best value. MCE has the commercial expertise to 
support purchasers with procurement including appropriate tender processes and in 
the final negotiation to arrive at the best value commission. 

MCE is confident that its fee for undertaking this function will be wholly offset by more 
effective procurement and should provide a net gain to the cost of commissions.     




