
ProPerty DeveloPment 

Projects FunDeD & leaseD by meDway 
community estates
NHS Medway’s Strategic Service Development Plan identified areas within the 
Unitary Authority which required primary and community care service delivery 
improvement.  It was identified that better facilities were required to support 
these higher standards.  Using NHS owned sites, the first tranche of Community 
Healthy Living Centres were developed and became operational in 2006 and 
are situated in Rochester, Rainham and Lordswood.

The whole development process was undertaken in a collaborative way to 
ensure that the facilities met NHS Standards and embraced the aspirations of 
service mangers and patient representatives as well as offering excellent value 
for money for the public sector.   

MCE arranged finance in the region of £24 million for these three projects and 
completed them on time and to budget. 

The build quality of these facilities was carefully managed by MCE as the 
Landlord.  Not only does this process provide an environment for staff, patients 
and visitors which is safe and secure and of the highest standard but also 
protects the whole life cost of the asset over a 25 year life cycle.  Brief details 
of the three Community Healthy Living Centres are summarised overleaf: 



A 2,164m² Community Healthy Living Centre, comprising 
accommodation for 3 GP’s, together with Minor Operation suites. 
Community Services include: nursing services, community dentistry, child 
health surveillance, family planning, podiatry, speech therapy. A Café 
offering drinks and refreshments. Staff and patient training facilities.

ROCHESTER COMMUNITy HEALTHy LIvING CENTRE, DELCE ROAD, ROCHESTER, ME1 2EL

A 2,501m² Community Healthy Living Centre, comprising 2 GP Practices 
and Minor Operation suites. Community Services include: nursing services, 
community dentistry, child health surveillance, family planning, podiatry, 
speech therapy.  A Café offering drinks and refreshments. Staff and patient 
training facilities. 

LORDSwOOD COMMUNITy HEALTHy LIvING CENTRE, SULTAN ROAD, LORDSwOOD, ME5 8TJ

A 2,800m² Healthy Living Centre, comprising accommodation for 9 GP’s, 
together with Minor Operation suites. Community Services include, nurs-
ing services, family planning and podiatry.  Staff and patient training 
facilities. A Café offering drinks and refreshments. 

RAINHAM HEALTHy LIvING CENTRE, HIGH STREET, RAINHAM, ME8 8AA

joint venture
In 2009 MCE developed a new Community Healthy Living Centre located in the centre 
of Gillingham.This was needed to provide greater capacity and improved primary and 
community care services in this area of underprovision.

Although following a conventional Lease Plus structure, the scheme was only possible as 
a joint venture development with Medway Council. 

Land owned by both parties was pooled to ensure there was sufficient space to build the 
new Health Centre, as well as create enhanced public amenity space including childrens 
play and parkland. The redevelopment of the area was phased to ensure minimal 
disruption to the public amenity and the continued operation of the existing clinic.   

MCE handled all of the complex land negotiations between NHS Medway and Medway 
Council and completed the development with all of the land transfer covenants satisfied.

MCE also tendered and secured a retail pharmacy operation at the centre with a 
guarantee of rental subsidy passed back to NHS Medway to improve the affordability of 
the project.

Balmoral Gardens Community Healthy Living Centre has been operating for two years 
and not only was it a catalyst for the complete regeneration of this central part of 
Gillingham it also provides a base for three GP Practices and community healthcare 
services. The project was shortlisted as one of three for a national building award in 2011.

BALMORAL GARDENS HEALTHy LIvING CENTRE, GILLINGHAM 

A 1894m² Healthy Living Centre, comprising 3 GP Practices and Minor Operation suites.  Community 
Services including: physiotherapy, nursing services, family planning, podiatry and speech therapy. a 
Café offering drinks & refreshments and a Pharmacy. 


